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Source: Kent Olson and JohnWestra (2022) The Economic of Farm Management A Global Perspective, Routledge Text Books in
Environmental and Agricultural Economics, Second Edition, Routledge.
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Define the components and meanings of PESTEL analysis and explain the situation in which
PESTEL analysis can function.
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Japan’s self-sufficiency ratio has been stagnant for many years, resulting to the country’s high reliance
on imported agricultural products. Explain the trend of major imported agricultural products and
domestic initiatives for recovering self-sufficiency ratio in Japan.
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Regarding Strategy for Sustainable Food Systems (MIDORI) in Japan, explain the government targets
for environmental conservation, especially from the point of view in organic agriculture.
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Please answer the following questions. LA FD&RICE 2 X,
1. Briefly explain the current situation of organic agriculture around the world. (30 points)

HROEHEEDBLIRICOW THRRIZEBA L2 vy, (30 &)

2. Give two main challenges in organic agriculture around the world, and explain their respective

solutions. (30 points) MR DAREEIEITIIT 2 FRFREE 2 DZF, 2 5Tk D BARK 2 fig ik
RezhZnaB Lz swy, (30 40)

Provide how can management informatics contribute to the development of organic agriculture

around the world. (40 points) #&#E FHFE3, HROFEBREOFKEIZED L 5 ITHERTE 505
L7 &, (40 5)
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WOEMNTE %2 X, Answer the following questions in Japanese or in English.
I ROPNEF—TU— Ka& 300, fHIZHHE X, Chose three from following keywords and describe them briefly.
Keywords :

1)Ansoff’s product-market matrix, 2) Porter’s 3 basic strategies, 3) Marketing positioning strategy,
4) M&A, 5) SWOT analysis, 6) STP, 7) 4P, 8) Product life cycle
1. T 5RO EEMIZ OV Clamt X,
Discuss about importance of management strategy for agricultural sectors.
I &adEEOREICB T 5~ =TT 4 VT OERIZOWVWTHRIZOER R~ L,

Write your opinion on the significance of marketing in the management of the food manufacturing industry.

I-1 keyword:

[ 251
74P OGE
AP LT, ~— U7 4 VI EEST 5 ECTHEHERMETHY . ~— 7T 4 VT OEERENERTH L, ®Wih (Fux s b,
Product) . flit% (77 A A Price). ifil@fkg (7L — A, Place)., JiefEi (7 mE— 3 Promotion)., M 4 DDIHLF
ST LD TH D,
The 4Ps are a crucial concept in building marketing strategies and represent the four key components of marketing: Product,

Price, Place (Distribution Channel), and Promotion.

I-2 keyword:

I-3 keyword:

II.
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Do LPL, RELBRE THLIN BT, SMBERESCHMEREE 2 08 L7 LT, RIZRABEDO T TH b ORED T MMEZ ED
T, REERAREICAHD L TWS ZERHEETHD, 2975 LT, BEORHMZEDDL ZENTE D,
Agriculture is highly susceptible to external factors such as weather, pests and diseases, and market conditions.
Consequently, there has been a tendency to manage operations without a long-term perspective. However, since agriculture
is also a business, it is crucial to analyze both the external and internal environments, define the direction for its own
development under a long-term outlook, and optimally allocate management resources. Doing so enhances the sustainability

of agriculture.
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The food industry encompasses a vast array of products and faces intense competition. Meanwhile, consumer preferences
are highly volatile. The economic and social environment is also changing rapidly. Consequently, simply producing and
selling the same foods as before often becomes unsustainable. Therefore, accurately grasping market trends and conducting
appropriate marketing activities enables production and sale of consistently marketable foods, making corporate continuity

and growth possible.
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