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I participated during International Student Summit 2018 as a General chairperson, the
position which helped me to gain access to a lot of information, I have learned a lot of
lessons both from fellow students and professors that participated in this year’s ISS.
Before going to this year’s ISS 1 had several questions that were still bothering my mind,
some of which were "What is the most effective way to lead student groups?" and “how
can I make everyone work on time “?

Although I already had experience with ISS for two years but this time I was not a
chairperson, the position which I can easily manage. Being a general chairperson means
you are responsible for almost everything. After this this year’s International Summit I
have learned a lot of lessons and also I have come to the conclusion that there is no "clear
and easy " solution for how to lead student organizations.

The following are a few lessons that I have learned during this year’s event.

You need a good team around you, in regard to leadership, I recall one of few things I have
learned through this year. One of the first is to surround yourself with people who are
smarter than you. You don't always have to know everything if you have people around
you that do. If your team consist of smart people who are talented in different areas your
work as a leader is just to make use of those potentials.

Learn as much as you can, there are various books written about leadership that can help
you to get knowledge about the position that you are looking for and also you can learn
from former leaders (in my case I learned a lot from Mr. Jose from Peru, who was the last
year’s general chairperson). Anyone can be aa leader but I believe there are certain
personality traits, skillsets and motivations that need to be present for effective leadership
to take place. However, I believe leadership is a means to generating impact and I believe
there are numerous individuals out there who do this on a daily basis who we would never
consider as being leaders in the traditional sense of the word.

The next one is to listen and give credit to others. During this year I figured out whenever
something went wrong [ was the one who were supposed to take responsibility. And on
the other hand I was also supposed to give credit to the whole team of leaders whenever
something went well. This kind of attitude helped me to make the team willing to listen
and follow my directions.

Being flexible and adaptive, problems and challenging situations are happening at any

time and sometimes they are requiring immediate decisions. For this reasons as a student



leader [ have learned that adaptability and flexibility is one of the key factors that we need
for successful events.

You need to be patient and tolerant, there were many personalities clash, but most of the
participants learned to work with others. [ have tried to foster cooperation with individual
who have had problems, let them complain to me, and then encouraging them to continue
their work. As a leader I was supposed to listen and understand everyone’s point of view
before making decisions.

Advantages that I have gained during my participation in ISS, I have personally been very
fortunate to have had formal opportunities to develop my leadership skills and be
provided with opportunities to exhibit it as well. This has given me tremendous exposure
to new opportunities and only accelerated my growth as a leader. However, after taking
to different participants especially from Asia and Africa [ realized that such opportunities
are unheard of in their communities. So it is not that their countries lack youth with great
leadership potentials but lack of opportunity is what inhibit exercising those potentials.
Many of the students I had a chance to talk with were budding leaders with ambitious
goals for solving critical problems in their communities. Several of them had already
pursued various community service projects and some even had international experiences
which they sought out on their own.

My advice to the next year’s leaders, the new leaders should make sure that all participant
of international student summit are well informed of what is expected from them,
especially presenters who need to make sure that their projects are connected to the main
theme of the event. And on the other side of the coin formation of a team of leader should
be given priority in order to make sure that the team that is going to be formed consist of
competent people.

In my conclusion I would like to point out that, we are quick to identify those who hold
presidencies and executive board members in student organizations as leaders, and surely,
being on an executive board for an organization is an excellent way of honing leadership
skills, but leadership goes so much beyond that. Leadership isn’t just organizing events,
making decisions and delegating tasks. Leadership also means service to others and
sharing experiences — with context to ISS 2018, leadership means ensuring the
participation and cooperation among students with different backgrounds and cultures
towards attaining a common goal that is sustainable development. the presentations
given during the event are very useful because they help students and other participants
to connect the resources they needed to cope with issues they had been facing. My
experience being a chairperson for past two years and as a general chairperson this year

showed me that leadership can come in so many forms. To anyone looking for leadership



opportunities through organizations, recognize that being a leader can even mean simply
doing service in any fashion and being a mentor for the benefit of others (including your

friends and family) and the community around you.
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I am one of the General Chairpersons of this Summit. This year’s summit is my first time
involving in ISS thus there are many challenges and experiences I have had during the whole event.

As far as interacting in group, the language we formally use during the summit week is
English. However, Japanese is still widely used and seem to be needed in term of communicating with
the Japanese people involving in the ISS. For example, dealing with the reservation of the classrooms
for group discussing and rehearsal we need to communicate in Japanese in other to explain the situation
in some cases. Another example would be, misunderstanding between two languages when we start to
only communicate in English and there will be some missed catching phrases which cause a little
trouble in finishing the task.

Beside Language barriers between English and Japanese, dealing with people from different
background, different nation, different culture and different religion can be a little bit of a challenge.
We have people from different places all over the world including those who come from native English
speaking countries and those who are not from native English speaking countries, hence as a general
chairpersons managing and controlling people from different places might take us a little bit of
endurance and tolerance. Regarding the culture and religious differences, we really need to understand
their role in religious for instance a pray at the mosques every Friday and a prohibited food in a specific
religious and culture.

Another tackled we usually have had is technical problems. Since, almost everything
involved technology we hardly escape this problem in the first place. The problems including, an error
of slide projector in several classrooms during the discussion group which prolonged the group
discussion. Likewise, some presenters have failed to connect to the internet which make things harder
when the chairpersons need to contact or reach out to their presenters through online communicating
platforms or in some cases the internet connection has gone so slow to the point we aren’t able to send
the file documents on time.

The last but not least challenge we have had is the corporation among the members.
Corporation is a must and essential when working as a team because one individual need to obey one
another in other to make the discussion run smooth and go well on time. For some reason, there is
always a group who will be less careful to the instruction and didn’t fully corporate well among the
members which lead to a little of trouble such as late discussion conclusion.

Genuinely, I have learned quite a lot of experiences from all the tackled and challenged I
have mentioned earlier. I have come to realized that unities, good communication, clear and proper

agenda, quick and good decision making are the key to run the summit smoothly and successfully.



Though, other than management skills I also learned a lot from the contents of the whole summit
which is Food, Agriculture and Environmental related issues. In relation to the theme “ Increase Youth
involvement in Sustainable Agriculture and to close the Gap between Actors in Food System it has
helped me a lot in my academic study especially a deeper understanding and a new comprehension on
how to solve the problems faced in many different environments around the world.

Moreover, meeting new people from different regions is a new and quite a good experience
since we can share different ideas, cultures and traditions that might sound knowledgeable and
interesting at the same time. Likewise, I also made a lot of friends and share many good talks with
many Japanese students than I do before joining the summit which make me feel so thankful for joining
this event.

In particular, I would like to express my sincere gratitude to all the people involved in the
organization of this Summit. Including the officers of Tokyo University of Agriculture, students,
Professors, chairpersons, student coordinators, staff members, and the attending audience- my deepest
gratitude to all of you for making this summit possible. It has been my great pleasure to join this
International Students Summit on Global Food, Agriculture and Environmental issues. Lastly, I’'m
really looking forward to the next year’s summit which again will take place in our university, to
continuing beyond this event, the very stimulating and instructive exchange of ideas. I trust that the
next year summit will make everyone take home further inspiration, knowledge, experiences and

awareness on how to foster the necessary changes.
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This year was my first ISS in the position of chairperson. Organize my
session’s presenters, hear different opinions from different perspectives and different
ways of thinking of many people from other countries around the world, that was some
things that I experienced during the ISS week.

At first, it was complicated to me because my English level wasn’t good at all.
In the ISS week, I felt that I wasn’t prepared at all, it wasn’t enough for me to just go to
the meetings held every Tuesday , although my lack of knowledge was the reason that I
was insecure at the time to advise or guide to my session presenters. I was worried
about but, when we did the session conclusion or the general conclusion, I could do the
things well. At the session conclusion, it was a little complicated to find the similarities
and the differences between each presenter presentation, that took to us a lot of time
and it was very stressful. But discussing between us and analyzing it better, we could
make our session conclusion at time.

I think we lack of communication more than organization, at the ISS, on the
scenario, the chairpersons went to their seats after the lights turned on. Also, I wanted
to get the exact times to do some things to manage the time correctly with my session
presenters. But somehow we could make everything go well.

I have realized that in the general conclusion day, when it was the time to
decide the next year’s ISS theme, only few presenter have participated on that
discussion, because we didn’t had enough time to hear or at least ask everyone’s
opinions.

By joining and finishing the 2 days of the summit, everything went well and it
made me rethink about how important is the agriculture and environment in our life's.
Hearing about sustainable agriculture and taking care of the environment for the next
generation to come.

I think on next year’s ISS we should organize better the schedules of the
chairpersons and got more time to discuss with the presenters to get better results.

At last I feel very grateful to have been able to participate at this year’s ISS, it
was such a great experience to join on a discussion with people of other countries and
share information and knowledge. If it’s possible to me I want to participate again on

the next year’s ISS as a chairperson.
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The 18" International student summit was conducted by 2 days from 27" September to

28™ September. It was my second time, joining summit. But as a first time being

position as Chairperson. In ISS, as ISF member we had meeting every Tuesday evening

to discuss about the process and main purpose of the event. During the meeting, we

discuss about the chairperson role as many things such as leadership, how to work and

control the group smoothly. On 24" September, we had ISS field trip to recycle

company and sweet potatoes farm, everyone seem enjoy the trip because we got to learn

about the efficient way of environment friendly agriculture system in Japan and also be

able to know each other in their group session. In 25" and 26", which are the general

discussion day. There are a lot of things to do in short amount of time that causing

stress and some irritation. [ had learn that working in the group need be patient and

open minded about other people opinions to discuss and combine everyone's idea in to

an fine work. Working in the group necessary is not an easy thing, as I join ISS, I got a

lot of training and experience the formal way of organizing big event such as

International Summit like this. On the actual day of submit, everything goes smoothly as

expected. By joining the summit both 2 days, I found out that agriculture is a very



important and also a very complicated subject, and there are a lot of different factors

involving agriculture and environment. Everyone get to learn new things about problem

and solution of food system in order to practice sustainable agriculture. What I also

learn is, there are one common thing, and are all of us have the same goal as to create

sustainable agriculture by gathering the involvement of younger generation to have

interest in agriculture field. The world population are increasing, we have to create

enough food suppliers for human. Yet we can't all relive on chemical production to

boost productivities which have bad side effect to human and environment. So there re

must have solution to achieve both factors of Production and Protection. Youth

involvement take very important part in the real life practice.

Last but not least, it was such an honor to join the Student International Summit. It was

such a good experience to be on the team and be able to learn from people around us.

For the future I would also want to take part in the summit again, to be able to learn

from different perspective of people around the world and share the ideas and

knowledge I received to people in my Country.
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