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1. IEEAARNS OEFEY) - fnOEEAEIMERICHY £3, TOBEHBEBRENOEEICE X 5%
A7 L7 SV, Exports of agricultural and food products from Japan have been increasing in

recent years. Explain the reasons for this trend and the effects on agriculture in Japan.

2. BMEZACBIL2SWOTHONZHHAT L L &b, Tzl 5 BEIC OV THEICHA LR SV,
Explain SWOT analysis in business administration and briefly describe the situations in which it is

used.

3. B LI LA REMEEERNATAZEICEIDAEFEEDOA Y v FEHEBEEDAY v FEFHBAL
72 Sy, Explain the benefits to producers and consumers of using farmer’s markets under the

management of Agriculture Cooperatives in Japan.

4. BIROBERBFIINEL SNHREFRIION EHIEZIRRD L& EHIT, HBELE INDEBRE
WZOWTCHREH L7g &y, Explain how to improve the managerial skills needed by modern farm

managers and explain the management skills required.
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3. BEREICZL > TORESALODRLBEIOVTIRE X,

4. KRHEEHEICBT SEEEREAORENZ SV Tiat &K,
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1. BEBEAAOSEHBMIZI AKBEZRER L T2 1 FHTHY . ADBRET IEEEEITRD

WY THD, ArED 2023 FE (202344 A 1 A5 202443 A 31 A £ T) OBMEHEOEHEL R
L7230, 728, FHEIRFE H/R$ 2 &, The fiscal year (FY) of farm corporation A is from 1% of April to the end
of March. The followings are the fixed assets owned by A corporation. Calculate the total depreciation expense of
FY2023, which is from 1* of April 2023 to 31 of March 2024. The calculation process should also be shown.

Ti%H category |BUSAMAR (F) |MAFEE (5) EBHIFE PSR H
acquisition cost useful life depreciation method the date of acquisition
%) building 6,000,000JPY 30year ERE (FRAFMEE 0) 201944 A 1H
straight line (residual value is zero) 1% of Apr. 2019

4 machine 3,000,000JPY 6year 200% E=HIE 202344 A 1 H
fixed percentage (200%) 1% of Apr. 2023

fifi /it equipment | 1,000,000JPY 4year 200% E=HIE 202244 A 1H
fixed percentage (200%) 1% of Apr. 2022

IE Note):200% EFRIEITBWTIL, ERIE=(U/MAFEH)*2.0 TH 5, In case of fixed percentage method
(200%), depreciation ratio is calculated as (1/useful life)*2.0.

2. BERENDLNZD I A7 LY A7 EBIZOWTHBA LA Z VY, Explain the risks in farm business
and its risk management.
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2) EHEFRSTOSBAWICEB N T p EITFE TH o7z, TOREMM  (gp) -198.06 247  -80 0.0002
EEWRT 20EZ L, x1 33.96 83 41  0.0063
3) ROHMNEH x1, x2 IFEMEE y KL TED LS ITHET D - . 27 20 0.0870
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1. BEREICBVWTHEEND Y A7 ZRLT, ZhZhD U 27 ONAEZHRICHAT L,

Explain the risks that can be expected in agricultural management and briefly elaborate each risk.

2. AN e R=F=PNRB LIz 3 0DIEKEME] 2R LLbil, ThENONEEZHAE L,

Explain the ‘three basic strategies’ proposed by Michael Porter and elaborate the content of each.

3. BARRZBITZEFEAREOHMEZTRT L L HIT, TORFICOWTHAYE X,

Explain the trends of agricultural corporation management in Japan and elaborate its advantages.

4. BEOEPFEBRGIIBIT DA~ — MEREBIFIZOWTHBT 5 L &b, ZOMET OV THHBE
&, Explain the smart agricultural technology used in agricultural production sites and elaborate its

issues.
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1. M#EOT TRESNDIE] - BAMAMY — & — v ORI OV TRHE &

2. EAOKBREZRENT, R BfR SN THLIEBIZOWTERLE, ok, ZOBIZ, OFEOKBEEELZRD £<HN

FORI, QOKHEELMBILTLZLDRAY y MIHTERT DI L,

3. BRIEOEMAL & AEMBOBRENZ SOV TR &

4. FEMREOBLE D R T RHEBOR ORI RISV Tt k.
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1. How to calculate the annual principal and interest payment for a loan of $100,000 with these terms: annual
equal payback payments, 10 years, and 5% interest? Please show the formula. Actual amount doesn’t have to
be calculated. (KDOZELET 100,000 FLZED AN HE, ETLORFEIIED L SICFHAET S
DRLIREW  E T L EER EABIM 10 . FIE 5%, 2P, ftEBERERT L, @EER
H L2 THRV,)

2. Explain how do farm managers and plant managers differ in their management functions? (R &
THREFRIL, REBEOSTEDOLIICRRIMUHA LRI
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